Transmittal No: 98 OCFS LCM 7
Date: August 31, 1998

Ofice: Quality Assurance and
Audi t

TO Local District Commi ssioners

SUBJECT: TITLE I V-E CASE REVI EW PI LOT PROJECT

ATTACHVENTS: PILOT TITLE | V-E FOSTER CARE ELIG BILITY
REVI EW CHECKLI ST (NOT AVAI LABLE ON- LI NE)

The purpose of this nmenorandum is to inform you of the Ofice of
Children and Fanmily Services' (OCFS) participation with the U S. Departnent
of Health and Human Services' Agency for Children and Families (ACF) in a
pilot Title |IV-E review of foster care placenents. In addition, OCFS is
seeki ng social services districts' cooperation and possi ble participation on
this project. The purpose of the pilot is to test the applicability of
ACF's draft revised Title IV-E audit criteria and checkli st. Further, ACF
is willing to work wth OCFS and staff fromsocial services districts to
provide its best thinking as to the inpact on Title |IV-E docunentation
requirenents necessitated by Personal Responsibility and Wrk Opportunity
Reconciliati on Act (PRWORA) of 1996, the Adoption and Safe Famlies Act of
1997 and recent federal Departnment Appeals Board (DAB) deci sions.

Pursuant to discussions with ACF and in light of pilot Title IV-E
reviews conpleted in other states, we can advise you of the foll ow ng:

1. The reviewwill consist of two 40 case sanples (one covering NYC
and the other covering the rest of the State) which are drawn froma
St at ewi de uni verse of foster care cases reinbursed under Title IV-E
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Social services districts will be required to provide case record
docunentation for those cases selected in the sanple, but not every
district will have cases sel ected.

The audit period will enconmpass paynents nade by social services
districts for foster care rendered from Cctober 1, 1995 through March

31, 1996.
2. ACF will not use the results of this review to extrapol ate and/ or
project any fiscal disallowance. Social services districts will be

required to make adjustnents to their Title IV-E clains for any case
or placenent determined to be ineligible beginning with paynents for
services rendered on or after April 1, 1996.

3. ACFis willing to add to the project a separate sanple of recent
pl acenents (about 10 cases) for purposes of evaluating eligibility
processes and proposed changes in audit criteria necessitated in part
by recent federal legislation and Departnental Appeals Board
deci si ons. This additional review would be useful to the extent it
provides us wth ACF s best thinking regarding the inpact of these
changes. The additional 10 case review would involve no fiscal
di sal | owance or sanctions by ACF.

4. The review of the sanpled cases will be done at 52 Washington
Street, Rensselaer during the week of Septenmber 14th. ACF  will
provide 4 reviewers and they have asked the State and | ocal soci al
services staff to provide up to 6 additional reviewers. There will
be a nmandatory 2 hour orientation session for all reviewers to be
provided by ACF on the norning of Septenber 14. ACF plans to
conplete the review in one week and provide an exit conference on
Septenber 18. A report of findings and recomrended corrective action
would then be developed by ACF with the participation of OCFS and
| ocal social services staff as appropriate.

In order to assure a successful project we will need your cooperation
In the first instance, should one or nmore of the children's records be
selected in either sanple, we will ask your support and assistance in
providing the foster care records. Once the cases have been identified
and record(s) have been sent to us, we will determine if we have a conplete
case record. I f additional specific docunmentation is needed, OCFS staff
wi Il contact you. Districts are encouraged to send conplete originals or
| egi bl e copies. Attached to this nenorandumis a copy of the npbst recent
draft protocol ACF has provided us for the review This draft should be
useful in determining what docunents you nay need to secure if not al
necessary itens are not contained in the case record itself.

Pl ease designate a contact person as soon as possible for this office to
work with for the pilot review W will contact that person should one or
nore cases be identified fromyour district for review Ki ndly advise M.
John Conboy, at (518) 402-0147 or Ms. Veronica Lynch at (518) 473-0143 of
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your desi gnee. They are available to answer your questions and provide
gui dance as necessary. We ook forward to your cooperation in working with

ACF staff and us on this project.

Melvin |. Rosenbl at
Deputy Comm ssioner for Administration



